
June 19, 2013 Butler Hall, 7:00 PM  

Present: Les Cortright, Mary DuRoss, Edward Flemma, Kevin Kelly, James Kirkpatrick, John 

Klein, Heater Mowat, Linda Romano, Edmund Wiatr, Anne DuRoss - Interim Library Director  

Excused: Earl Cunningham, Richard Evans  

This regular meeting of the Board of Trustees of the New Hartford Public Library was called to 

order at 7:00 PM by President L. Romano who led the Pledge of Allegiance.  

Approval of Minutes: M. DuRoss moved that the minutes of the May 22, 2013 regular meeting 

be accepted with approved changes. Motion seconded by K. Kelly and approved with 7 in favor 

and 2 abstentions (E. Wiatr, H. Mowat).  

President's Report: L. Romano The extensive FOIL request from E. Wiatr was being evaluated. 

E. Wiatr said FOIL was sent by Stephen Ciotoli of O'Hara, O'Connell & Ciotoli, Attorneys and 

Counselors at law. Trustee E. Wiatr said he was their client.  

To be consistent with the by-laws, the HR/Benefits Committee was made part of the Personnel 

Committee. The members of this combined standing committee are L. Cortright, M. DuRoss, R. 

Evans, H. Mowat and E. Flemma (chair).  

Director's Report: Anne DuRoss (As written) Anita Miller's "Papier Tole" display is museum 

quality, children's hour continues to be popular, and Town Crier article has new features.  

E. Wiatr requested the library Circulation Report again be supplied at meetings.  

Committee Reports: Finance: L. Cortright E. Flemma moved that an austerity budget be adopted 

by July 1st based upon the $100,000 gap between the income from the Town of $400,000 and 

budgeted expense of $500,000. Seconded by E. Wiatr. Discussion included current expenditures 

and other potential income. Significant discussion questioned whether there is a $100,000 gap at 

all since the budget shows $3,000 (plus or minus) gap and no credit was given by E. Flemma for 

any income other than that from the Town. Motion tabled until next meeting by general consent.  

K. Kelly delivered the Treasurer's reports for E. Cunningham. This included the Income/Expense 

report, Transaction report and list of May donors. List of donors provided to E. Flemma. The 

Checks/Invoices package was presented for review and will be available in the Library until 

Saturday.  

E. Wiatr asked if the Checks/Invoices package could be available prior to the meetings.  

Nominating: M. DuRoss M. DuRoss nominated R. Evans for Vice President and E. Wiatr 

nominated E. Flemma. Discussion followed. Ballot election held. J. Klein counted the ballots 

with L. Romano as witness. R. Evans was elected by a vote of 7 - 2.  

E Wiatr questioned the legality of the Treasurer also being a Trustee.  



M. DuRoss moved that Heather Mowat follow E. Cunningham as Treasurer upon his retirement 

(June 30, 2013). Seconded by E. Wiatr and unanimously approved.  

Building & Grounds/Art: K. Kelly Window eyebrows are being worked on and should be 

finished this week.  

Technology & Transparency: J. Klein Some of the Library telephones have been found defective 

and are being repaired by Telephone Systems Concepts (installer). A. DuRoss to report on the 

cost for this effort.  

Public Relations & Legislative: L. Romano (Nothing to report)  

Policies & Procedures: J. Klein (Nothing to report)  

Personnel: E. Flemma HR committee submitted their recommendation to the Board on medical 

benefits regarding the retiring Director.  

Executive Session M. DuRoss moved at 8:00 PM to go into executive session to discuss applying 

the HR committee recommendation to a particular person. Seconded by H. Mowat and approved 

with 7 in favor and 2 abstentions (E. Wiatr, E. Flemma). E. Wiatr moved at 8:52 PM to go out of 

executive session. Seconded by L. Romano and unanimously approved.  

Personnel: Continued Two different approaches were presented concerning the retirement 

medical benefits for retiring Director Hans Plambeck. Decision was made to have two motions, 

one for each approach. See following:  

E. Flemma moved that H. Plambeck be offered the option to purchase the medical benefits that 

required his paying 100% of the cost. Motion seconded by E. Wiatr and defeated with 7 opposed 

and 2 in favor (E. Flemma, E. Wiatr).  

L. Romano moved that H. Plambeck be offered the option to purchase the medical benefits with 

the library paying 50% of the cost up to $3,200 per year until the sooner of (1) H. Plambeck 

becoming Medicare eligible or (2) five years. Significant discussion held regarding reasons for 

Trustees deviating from Library Policy on retirement: (1) H. Plambeck agreeing to take early 

retirement; (2) H. Plambeck's entire salary/benefits being undervalued for many years; (3) H. 

Plambeck's long and dedicated service to the Library; and (4) due to personal circumstances of 

H. Plambeck, it was the right thing to do. Motion passed with 7 in favor and 2 opposed (E. 

Flemma, E. Wiatr).  

Ad Hoc Committee Reports: Director Search Group: M. DuRoss (As written) The name of a 

candidate unanimously selected by the Search Group will be submitted to Civil Service. The 

group will develop an employment plan for her acceptance.  

Liaison to Friends of the Library: J. Kirkpatrick Friend's Ice Cream Social will be July 10 and a 

golf game in the library will be Oct 19. The Friends current savings account has $5,000.  



Long Range Plan: J. Kirkpatrick New director input needed for updating the plan.  

Grants: E. Wiatr (Nothing new to report)  

Sunshine/ H. Plambeck Retirement: J. Kirkpatrick Sunshine funds are sufficient at this time. H. 

Plambeck refused a retirement party; J. Kirkpatrick collecting funds for a retirement gift.  

Golf Outing: R. Evans (No report)  

50-50 Raffle: E. Flemma Preliminary ticket samples were distributed. Payout updated to state 

"Maximum Payout of $25,000 or 50% of Tickets Sold" with payouts a percentage of total payout 

amount. E. Flemma moved that process go forward. Seconded and unanimously approved.  

Adjournment: Motion to adjourn offered at 9:15 PM by E. Wiatr, seconded by L. Romano and 

unanimously approved.  

The August meeting was cancelled.  

NEXT MEETING: July 17, 2013, 12:00 Noon at Butler Hall  

Respectfully submitted,  

John A Klein, Secretary Approved: 7/17/2013 


