
NEW HARTFORD PUBLIC LIBRARY 

Board of Trustees Meeting 

June 18, 2014 

Butler Hall, Noon 

Present: Mary DuRoss, Edward Flemma, Kevin Kelly, Janet Hoover, John Klein, Edmund 

Wiatr, Jay Winn, and Director Elina Shneyder 

 

Excused: Les Cortright, Richard Evans, James Kirkpatrick, Heather Mowat 

 

President J. Winn led the Pledge of Allegiance and called this regular meeting of the Board of 

Trustees of the New Hartford Public Library to order at 11:58 AM. 

 

Approval of Minutes: 

Motion to approve the minutes of the May 21, 2014 regular meeting as distributed on 

June 16, 2014 was made by E. Wiatr, seconded by M. DuRoss and unanimously approved.  

 

President’s Report: J. Winn – The library carpet was professionally cleaned on Wednesday and 

the library was closed on Thursday because the carpet was still wet. The contractor’s original 

schedule would have required the building to be open overnight and that would have required the 

director to stay overnight. We selected an alternate plan that did not requiring an overnight 

workforce and projected that the carpet would be dry for opening on Thursday. Due to the 

humidity levels common to libraries, however, the carpet did not dry out as quickly as predicted 

and the library was forced to close on Thursday. The full-time and part-time personnel will be 

paid for that Thursday. 

 

Janet Hoover is now on the Personnel Committee as listed on the Committee Chart. 

 

J. Winn stated that the Town Board will not be refunding the sewer tax based upon a legal 

opinion commissioned by the town. H. Mowat requested a copy of the opinion  and was told that 

it would not be released at this time. It was suggested that we should “reserve our rights” and see 

how this plays out because it would be counterproductive to act otherwise. While it was 

generally agreed that this was a prudent course of action, E. Wiatr said the board should file a 

Notice of Claim to adequately protect us. At this point, it was decided to table the matter until 

board members could further review the situation. 

 Motion to Table the sewer tax discussion until the next board meeting was made by M. 

DuRoss, seconded by E. Wiatr and unanimously approved. 

 

Golf Outing brochure states that proceeds are to be used for children’s technology. H. Mowat 

had notified the board president that in her opinion this wording would restrict the use of the 

funds for other budget items. E. Flemma will update and publish new brochures that allow for 

additional library use of the proceeds. He requested that the current brochures be returned and 

not be used. 

 

J. Winn noted that there will be no meeting in July to approve the checks on the Check Detail 

report for payment. Discussion followed. 



 Motion to establish a special committee of E. Flemma, H. Mowat, E. Wiatr and J. Winn 

with the authority to approve the July checks for payment was made by E. Flemma, seconded by 

J. Hoover and unanimously approved. 

 

J. Winn stated that the carpet in the Sammon Room by the lower level exit door was flooded by 

the recent heavy rain storm. The drain system outside the exit door as designed was not sufficient 

to handle the rain water from a heavy storm. Discussion followed. A consensus considered this 

to be an emergency situation. E. Shneyder is to contact the building architect, Andrew Alesia, for 

evaluation of the problem and three contractors for insight into a permanent solution.  M. 

DuRoss stated that a New York State construction grant might be available through Mid-York. 

 Motion to authorize no more than $10,000 to be used from the Building Fund to pay for 

emergency expenses as they relate to the scope of work to be done per approved invoices to fix 

the flooding problem at the lower level exit of the library made by E. Wiatr, seconded by E. 

Flemma and unanimously approved. 

 

J. Winn mentioned that he understood the town was planning to do some sewer work in the right 

of way between the library and the Heinlein property and that we should investigate whether it 

would be helpful to try and piggyback a resolution to the our sewer work onto that project. K. 

Kelley said there was no right of way in that area. This should be checked out.  

 

J. Winn apologized for the variation from the distributed agenda, stating that there were 

invariably new items added at the last minute. A consensus of the trustees found it acceptable. 

 

Director’s Report: E. Shneyder – Director’s Report and Circulation Report distributed.  

The carpet in the Sammon room required restoration service this morning. Insurance coverage to 

be investigated. B&G Committee to review the situation and determine if this was necessary in 

view of our decision to search for a more permanent solution. 

 

The Friend’s book sale went well; left over books will be given away (e.g. nursing homes). 

Sprinkler and Emergency Lighting systems were inspected.  

 

Library is in need of a cleaner, especially for daily cleaning of the toilet facilities. The volunteer 

cleaner is good but only works in the library two days each week. J. Winn provided a gift card of 

$50 from Wal-Mart as a stipend to the volunteer cleaner. The director included a cleaner in her 

budget for next year - $8,126 for 16 hours of work per week. 

 

The director has not been able to reach Ed Prue by phone at Perry Jr. High School regarding the 

CPR/First Aid/AED program. E. Flemma provided her with another number to try. 

 

Newsletter being considered for distribution every second or third month to promote the 

community aspect of the library and placed in public locations. 

 

E. Wiatr noted that the all age touch the town trucks program at the library on Sat. June 14 was 

popular and fun. He reported that there was a favorable comment with pictures posted on the 

local New Hartford Online website. M. DuRoss noted that the free Excel training to be offered 

by Mid-York at the library might be of value to library personnel. 



 

E. Flemma noted that the library was a little over budget at this time period and should be 

discussed at a finance meeting. E. Shneyder reported that the unbudgeted sales tax payments 

were the problem. E. Flemma further remarked that NY State recommends that sales tax be 

charged in addition to the sales price rather than be included in it. 

 

Standing Committee Reports 

Treasurer, Finance, Audit, Grants Reports: – H. Mowat (by J. Winn)  

 

Finance meetings are planned for 5:00 PM, Butler Hall, Thursday June 26 and July 10.  

 

Audit has no significant findings, however, the auditors have not called a meeting with the 

library Audit Committee. After that meeting, J. Winn will present the Audit Report to the board. 

Audit Committee members are J. Winn, E. Flemma and E. Shneyder. E. Wiatr expressed concern 

about the level of client input during the audit. J. Winn stated that the committee and treasurer 

had performed that task. Discussion followed concerning the process for trustees to obtain the 

audit results. J. Klein suggested the trustees look at the audit policies for possible update. 

(Approval of Non-Audit Services by the Audit Committee and Audit Committee Meetings with 

Auditors) 

 

 Motion to approve payment of bills listed in the Check Detail report made by E. Wiatr, 

seconded by J. Winn and unanimously approved. 

 

Nominating: M. DuRoss – By-Laws third draft should be ready for the next board meeting. 

 

Building and Grounds, Art: E. Flemma – The attached subsequent committee minutes describe 

the actions taken. Brandeles was selected for inspection and preventive maintenance of A/C and 

heating systems. E. Flemma sent thank-you letters to bidders who did not get contracts. 

Excess/obsolete computers and associated equipment categorization will now be handled through 

the Technology and Transparency Committee. 

 

The emergency lighting system has 14 out of 22 elements/ballasts in need of replacement. David 

Hall Electronics’ quote for repair is over $2,000. E. Flemma stated that this is an emergency 

situation and payment should come from the Building Fund. 

 Motion to include in the scope of work to repair the emergency lighting system be 

included in the scope of work (motion above) to fix the flooding problem at the lower level exit 

of the library was made by E. Wiatr, seconded by E. Flemma and unanimously approved. 

 

M. DuRoss noted that the cost for maintenance will increase as the building ages. A maintenance 

fund should be included in the budget. 

 

Personnel/HR/Benefits: E. Flemma – Director six month evaluation forms were sent to the 

trustees, the committee evaluated the results and a summary review was held with the director. A 

yearly director evaluation plan is being developed. 

 

Director will be coming to the committee with a plan for a cleaner for the library. 



Technology & Transparency: E. Wiatr – Director to have a list created of all library 

technological equipment and software with as much as possible of the following types of 

information: name, model, part/serial number, date of purchase, purchase price, condition, 

disposal date, sale price, etc. Use of an Excel spreadsheet was suggested. 

 

Public Relations: J. Kirkpatrick – He was injured by a fall. The library and board to each send 

him a group signed sympathy card. Further action will be deferred until more is known about his 

rehab schedule. 

Sunshine:  M. Duross volunteered to assume Jim’s Sunshine Fund duties until he returns. 

Friends: E. Shneyder will assume Jim’s duties in regard to the Friends. E. Shneyder reported that 

she had obtained a grant from Stewarts to provide ice cream for the upcoming Ice Cream Social 

on Wed. July 9 from 7 to 9 PM. Sign up at the library front desk to be an ice cream server. 

 

Policies and Procedures: J. Klein – Committee status reports were distributed. One objective is 

to have all policies in digital Word format; 10 of the 29 policies were in hard copy only. E. 

Flemma had created a pdf file of all the policies by scanning them from the Policy Manual. He 

then converted that file into pdf digital format. J. Klein extracted from that file the10 pdf policies 

now in digital form and converted them into Policy Manual digital Word format. The original 10 

hard copies are in library storage and replaced by the digital ones. The following draft policy 

updates were sent to the committee members for review: (a) Combined Gifts and Donations 

policies and (b) Art Display policy and new Exhibit and Display Policy. The committee is also 

looking into the bedbug problem. 

 

Ad Hoc Committee Reports 

Golf Outing: R. Evans – See President’s Report above  

 

Institutional Advancement: K. Kelly – Nothing to report 

 

Litigation (Wiatr vs. Library): J. Winn – Nothing to report 

 

Continuing business: Review of Mid-York billing has not been done. E. Shneyder to obtain a 

breakdown of the charges. 

New Business: E. Flemma requested the circulation report show the report for each month on a 

year to date basis. M. DuRoss suggested there be a fund raiser letter in December; she is willing 

to compose it.  

 

Adjournment: Motion to adjourn at 2:05 PM made by M. DuRoss, seconded by E. Wiatr and 

unanimously approved. 

 

NEXT MEETING: August 20, 2014 at Butler Hall, 7:00 PM 

 

Respectfully submitted, 

 

 

John A. Klein, Secretary 

Draft: 6/29/2014  


