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NEW HARTFORD PUBLIC LIBRARY 

Board of Trustees Meeting 

August 20, 2014 

Butler Hall, 7:00 PM 

 

Present: Les Cortright, Mary DuRoss, Edward Flemma, Janet Hoover, Kevin Kelly, John Klein, 

Heather Mowat, Edmund Wiatr, Jay Winn and Director Elina Shneyder 

 

Excused: Richard Evans, James Kirkpatrick  

 

President J. Winn led the Pledge of Allegiance and called this regular meeting of the Board of 

Trustees of the New Hartford Public Library to order at 7:00 PM 

 

Approval of Minutes: 

Motion to approve the minutes of the June 18, 2014 regular meeting as distributed on August 

11, 2014 was made by E. Wiatr, seconded by H. Mowat and unanimously approved. (E. Flemma not 

present for the vote.) 

 

President’s Report: J. Winn –   

An Ad Hoc Newsletter Committee was formed to support the library newsletter effort; Janet Hoover 

appointed chair and others wishing to participate are to contact her. 

 

The Library Board Mid-Year Progress Report prepared and sent to the Town Board by J. Winn 

received positive feedback; E. Snyder to have excerpts put  in the Town Crier. J. Winn visited J. 

Kirkpatrick who is using a walker, is doing well and will be returning home from the Masonic Home 

today. R. Evan’s was absent because of the recent death of his father, Wayne Evans. 

 

The board received notice that they were part of a class action suit against a company that distributed 

certain faxes. The maximum award is $500, and claims have to be submitted by September 25, 2014 

with proof of receiving the faxes. Discussion followed and the limited potential for a reward was not 

considered cost effective.  

  Motion to not participate in the suit made by E. Wiatr seconded by J. Winn and unanimously 

approved. (E. Flemma not present for the vote.) 

 

Director’s Report: E. Shneyder – Director’s Report and Circulation Report were distributed.  

A draft Security Policy was sent to the Policies and Procedures Committee for processing. 

Current concern is a registered class 3 sex offender is patronizing the library. 

  

The softwood tree that fell during the last storm is covering a patch of grass next to the rear parking 

lot. The library has been maintaining this patch of land since it was built but does not own the land. 

Building & Grounds Committee Chair, E. Flemma, stated that clearing the patch might be about 

$250 and the director has discretionary authority to spend up to $1,000. 

 

The volunteer cleaner was provided with a $50.00 gift card for work he did in June. The card was 

paid for by E. Shneyder so she is to be reimbursed by the library and the cost registered as services 

provided. 
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The director started a discussion on increasing revenue. E. Flemma said that the Golf Fundraiser was 

not progressing well and proposed that it be postponed until next year. H. Mowat mentioned that not 

having the Golf Fundraiser this year puts balancing the budget in jeopardy; there were unexpected 

expenses such as sales taxes and few places to cut expenditures. E. Shneyder suggested that a 

reduction of book purchases might cause a reduction in patrons. E. Flemma suggested we hold 

another raffle to recoup some of the losses and agreed to lead it. There was a consensus to go 

forward with this idea.  

 

E. Shneyder mentioned pursuing grants from the John Ben Snow Foundation that offers them for 

programs for children with special needs. She also plans to pursue other grants, have more programs 

for senior citizens and has a goal of making the library a community center.  

 

Discussion followed on the need to organize grant and fundraising efforts. J. Winn established an Ad 

Hoc Fundraising and Grants Committee with M. DuRoss (Chair), E Wiatr, E. Flemma, H. Mowat 

and J. Hover. The need is urgent for this year.  

 

E. Shneyder is working with Utica College to make a two phase Public Relations plan. The first 

phase is to make the public aware of the library and the second is to get the public involved in what 

the library has to offer. 

   

The CPR/First Aid/AED program has been put on hold.  

 

Books are again being returned containing bedbugs; some of them on loan from other libraries. The 

patron responsible is to be told that his books must be returned in sealed plastic bags.  

 

Treasurer’s Report: H. Mowat –  

Finance committee needs to develop a petty cash policy; it should be a cash source of last resort but 

is being used for items such as stationery and food. 

 

The board Sunshine Fund expenditures, such as flowers for J. Kirkpatrick, should not be processed 

through the library. 

 

The Check Detail report was reviewed. 

 Motion to approve the payment of bills listed in the Check Detail report was made by E. 

Wiatr, seconded by E. Flemma and unanimously approved. 

 

Standing Committee Reports 

Finance, Audit, Grants: H. Mowat – Cancellation of the Golf Fundraiser causes a budget problem, 

indications are that the library may be about $7,000 over budget. The director was asked to hold 

back about $400 to $600 per month in book purchases; if budget allows, these purchases could be 

made later.   

 

Discussion followed on seeking an insurance payment for about $800 in water damage to the 

Sammon Room carpet. Consensus was not to make a claim because it was not cost effective due to 

potential insurance company reactions. 
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The library has a Safe Deposit Box and pays a $50 yearly rental fee. The box has not been opened 

since 1983, the key has not been found and the cost to drill it open is about $250. Discussion 

followed. 

 Motion to have the box drilled open was made by H. Mowat, seconded by E. Flemma and 

approved with 7 in favor and 2 opposed (J. Winn & M. DuRoss). 

 

H. Mowat contacted Tom Vanhatten from Barone-Howard and received a verbal quote of $500 for 

doing the taxes if she gathered all the needed information. Discussion followed.  

 Motion to retain T. Vanhatten to do the taxes for an amount not to exceed $500 made by E. 

Wiatr, seconded by M. DuRoss and unanimously approved. 

 

The library audit is complete. The only thing holding up finalization is a conference call with the 

library audit representatives J. Winn, E. Flemma and E. Shneyder. This should be done before the 

next board meeting. 

 

H. Mowat to meet with Mid-York to discuss the library contract. Perhaps taking some of the library 

computers off-line and doing the payroll another way would lower the library charges.  

 

E. Shneyder presented proposed budgets for 2015; one with the library closed on Wednesdays and 

two with the library open on Wednesdays – one for 4 hours and the other for 5 hours. Discussion 

followed. The director was commended for the three budgets she developed. Some items to be 

considered in developing a final budget are: Mid-York charges, an employee taking the library 

health insurance ($6,000 to $7,000), a new employee position ($19,000), county funding, funded 

work programs, fundraisers, and grants. E. Wiatr mentioned a government work program that 

offered a reduction in student loans for those who worked 1500 hours for a nonprofit organization; 

he will look into this as a possible source of volunteer college students.  

 

Consensus was to present to the Town Board a proposed 2015 budget with the library open four (4) 

hours on Wednesdays. This should be done soon because the Town Board is preparing their budget. 

 

Nominating: M. DuRoss – Nominating committee will be composed of two trustees and two non-

trustees. Terms end in 2014 for J Winn, M. DuRoss and E. Wiatr. The committee will publicize the 

three openings and prepare a list of candidates for the board to consider. The board will then present 

their recommendation to the Town Board. 

 

Original By-Laws with annotated comments and changes, were distributed for trustees review and 

comment; these will be coordinated into an updated draft by the next board meeting. A noted change 

is moving the voting of officers from November to after the Town has appointed the trustees to fill 

the vacant terms. 

 

Building and Grounds, Art: E. Flemma – The committee will be preparing a Request for Proposal 

(RFP) for library insurance. 

 

Highway Superintendent, Rick Sherman, has agreed to fix the drainage outside the Sammon Room 

exit. This should eliminate water back-up there during heavy rains. 

 

Personnel/HR/Benefits: E. Flemma – The committee will continue working on job descriptions.  
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Technology & Transparency: E. Wiatr – The director is having an Excel chart completed that lists 

the status of all the library technological equipment and software. Most of these items were from 

donations and grants. The webpage update is still in process. 

 

Public Relations: – Responsibilities for J. Kirkpatrick transferred until he returns.  

Sunshine: M. Duross – Sympathy cards from the board will be sent to J. Kirkpatrick (injury) and 

David Reynolds (death of his daughter Christine Madden). 

 

Policies and Procedures: J. Klein – Policies Status Report distributed. (Report postponed until the 

next board meeting.) 

  

Ad Hoc Committee Reports 

Golf Fundraiser – Committee dissolved. 

 

Newsletter: J. Hover – P.J. Green will print the quarterly newsletter for $370 (8 pages - 1,000 

copies). There is no money left to publish the newsletter this year. Planning is to continue for 

publication this year in case outside funds become available by September 15; if not, the first 

publication will be next year. 

 

Institutional Advancement: K. Kelly – (Report postponed until the next board meeting.) 

 

Litigation (Wiatr vs. Library): J. Winn – (Report postponed until the next board meeting.) 

 

Executive Session 

J. Winn said there was important litigation to discuss, so he suggested some reports be postponed 

and the board go into Executive Session. 

 Motion to go into Executive Session at 9:15 PM to discuss pending litigation made by E. 

Wiatr, seconded by H. Mowat and unanimously approved. 

 

Adjournment: Motion to adjourn at 9:30 PM made by H. Mowat, seconded by M. DuRoss and 

unanimously approved. (K. Kelly not present for the vote.) 

 

NEXT MEETING: September 17, 2014 at Butler Hall, Noon 

 

Respectfully submitted, 

 

 

John A. Klein, Secretary 

Draft: 9/3/2014  


